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| am pleased to introducé KS 2 | 6 SNF2NR 22YSyda /SYyGNB uwHawmT
has remainedommitted to removing barriers and maintaining an independent space for women in
Waterfordsince 1995.

As always the management committee wishes to thank the staff for their commitment to the work
without whom we could not continue to prowvidthe supportsaand services fowomen and children
in Waterford

| wish to acknowledge the commitmeand invaluable work ddtaff, voluntary and paid; childcare,
core administration, outreach and coordination, facilitators, CE and Tus workers.

I would like to expess my gratitude to our funders: tidkCCWN (National Collective of Community
Women's Networks) in providing core staff funding through the Department of Justice & Equality
bl A2yl f gadaky&Dgv@dpmént Programmdepartment of Children and Ydukffairs,
Department of Social Protection Activation & Family Support Progranweerford Wexford
Education & Training Board, HiSEto FundingWaterford Area PartnershiSICAP Social Enterprise
Grant and Waterford CounciCommunities Facilities Scheme

| wish to thank management members, staff and their families and woatending programmes,
for their voluntary donation weekly to the women's centre. We are also most grateful for the annual
donation from the Waterford Cathedral of the Most Holynty.

Finally thanks to everyone whsupportthe work of theWomen's Centre; the voluntary board of
management, advisors, women's groups, volunteers, local community projects and statutory
agencies, all contributions are most appreciated.

Alison Langbrd Chairwoman 207
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Breda Murphy: Project Coordinator

2 §SNF2NR 22YSyQa [/ SyGaNB 6! /[ 9 {dstablishedin 199Ra¢ LI y& [ A
providedan independentspace for womern Waterford for the past 22 yearsThe Centre is

managed by @ommittedvoluntary ard of management, somey @2t SR Ay (KS 22YSy
since it begarand others whdave come though programmes in the Centre.

Management Committee
Directors: Helen &ferty, Eleanor MurphyTgeasurer) and Alison Langford (Chairwoman)

aSYOSNEY al S8 hQDNI} R&3 !Cggpang SebrbtahSBidda Murphyy R a A NX |
B —

al @S hQDNJ} R&xX 9f St y2Nl adzNLIK & ManagenmeatAdisoryliMgrabgra NR YR ! yy CAGT 3ISNI t R

Staff Team
Childcare Centre Coordinato8arah Walsh

Assistant Childcare Coordinatomieh Q { ®é&nlels
Childcare WorkersAmy FanningMichelle Flynn, Loaine Ryan and Stephanie Bible
Tus: Teresa HoareTetyana Nozdrachovend Joan Barry

CommunityEmployment Fareed&elly, Daria Kortas, Jessica Shortall, Serena McGrath, Maria
Fitzsimons and Jennifer Dwyer

StudentsY I 4SS adzNLJKe& FyR [Fd2NFy hQbSAff

ProjectCoordinator. Breda Murphy
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Administrator: Francesca Jordan

Outreach Development CoordinatoKae Crotty

Local Training Initiative CoordinatoiMaureen Tobin

MEND Partner Support Worker/DASS Suppareronica Malone

A panel of facilitators also support the work

Teambuilding Day July 2017

AOCETTAIT #1711 AAOEOGA T &£ #1711 01T EOU "AOAA 7I
INnHAammM a0FFF FdzyRAY3I FT2NI mMT 62YSYyQa LININESGMN: | ONE 3
OblFdA2y It [/ 2fftSOGABS 2F [/ DYYdzRBG®/ /RPHSRI UBNF Y OR
Centrebecame part of thigationalg 2 Y Sy Q&  LidRBoHebtivelypraSideneeds based
supports and ervices for women throughout the countryrhe nationatoordinators officds based
intheWaterford2 2 YSy Qa / Sy i NB o

Vision
Recognising the impact aflass &gender conditioning anthe waycultural, political and eonomic

structuresimpacton our livesi K S 2 2 érfirg’dnds to/provide aafespace where wmen can
overcomebarriers andcollectively challenge structures that block our development.

From the personal to the political z our values

AspartofaNationf 2 2Y Sy Qa KtSNE ZNISWYS ( Sy (NNBAN Projeddsy 3 6 A (1 K
recognises the potential and strength of working collectively to influence policy at a national level.

In providing a space locally for womengarticipatein community educatiopbuild confidence,

express opiniondearn skillsthe Women's Centres across the country buaidgbacity so that voices

not usually heard can be.



Childcare

¢ KS 2 2 Qedtse Qhildcare Service provides care for upGohildrendaily in its purpose tlt

Centre¢ KS 22YSyQa /SYydNB | Oly2¢t SRISa GKS 1S8& NRfS:
society as carers. In order to provide equality of condition in accessing prograrsupg®rts &

services for wmen, theprovisionof childcares essenti Our Childcare Services in keeping with
theSiK2a 27T siCkrire kedF SN IQRNEB Y Q &. We EEoBrisenOilgluatid work

our childcare @ N] SNB R23X 2F0Sy dzy RSNII f dz&sRardisii Bocietyy R S NLJ A |
¢ KS 2 2YSy QdmniittddfaliensBringitiathe role of mother and chilcare worker is

recognised as one of the key roles in society and nottbatshould go undervalued, undaid or

unpaid

Outreach

Outreach strategies have develed from engagingvith women experiencing disadvantage and by
reviewing what worked and what did not in Waterford since 1995. This strategy helps to engage
women who would otherwise not be reached. We have strong referral relationshipsavitgievant
community and statutory agencies Waterford, ensuring we reach thoséo most need our
programmes andppropriate referrals are made both directions.

The ongoing work of maintaining and building relationships and working closely with local services

and networks is key to reaching the most disadvantaged women. EXisting participants are

themselves our greatest advocates and key outreach workers botieinfamilies and local

communities, knowing firsk F YR ¢ KIF i (GKS 22YSyQa /SyiNB 2FFSNAER |
has had on their lives and that of their children, extended families and often their communities.

One to one interviews take pla®éth each wonan prior to engagement thus ensuring the most
FLILINBLINA I GS LI I OSYSYy(l oKSUKSNI gAGKAY (KS 22YSyQ3
Additional supports needs ardentified at entry and relevant referrals made. These referrals

continued throughout the year as required. When participating in programmes trust is build and it is

then women often look for supports for issues they have lived with for many years and have

remained barriers to their progression.

¢tKS 21 GSNF2NRNB2X¥YSYDRS/ Byte 22YSyQa / SyiNB Ay 2
point of reference for women to access relevant supports and services to remove barriers to their
participation. Women are facilitated to participatedrtourse and to access relevant gpapts. In

addition they are supported to participate in community events and to access public spaces they

otherwise would not access such as; local library, museums, art galleries, local festivals and

exhibitions. The impact of disadvantage and oppressin result in feeling public spaces are not

YSFEyd F2N GKSYO® ¢ KNRPdzZAK dzy RSNEGFYRAY3 ISYRSNX Of
challenge limits that blocks participation and encourage access in all areas of society.

The Centre has over thgast 22years discovered that many women because of experiences in

families, communities, education or social situations lost confidence in their ability to contribute to

society or to their own liveand as a result do not chose to participate. Therefinrencouraging

g2YSYy G2 LINILAOALIGS GKS 22YSyQa /SyuNB SYLX 2ea
the yearsfrom recognising what works. We work closely with all the key local agencies so that

women who could benefit from our service can@sgit. In dsigning and delivering needisised

community education programmes with women since 1,388 Centre focuses on neoving

barriers . F NNASNE Oly 6S 2F GKS AyuSNyrftf az2NuT WL Y
external barriers; no transport, literacy issues, no money to pay for courses or no childcare. In

working through barriers on aimdividual basis and through keepipgpogrammes needs based

individual barriers are removed making way for collective learamdjsupport to take place.



The work:

o COutreach and engagement

o Design and dlivery of Community Education programmes

0 Support @cessadditionalrelevant information and services

o Provide m-going needsased training and support foolunteers and managment

0 Maintain and develop democraticorganisational structure witlkequality at itsheart

o Engagén policy analysiand highlightissue§ K G A YLJ Ol 2y 62YSyQa (AQD

0 Provide cardor upto500KA f RNBY (2 adzLlJll2 NI 62YSyQa LI NLGAO

0 Issuebased support groups for women

o0 Provide a first step @mestic Abuse Support Servif@ASS)

o Network with relevant local agencies to support ease of access to relevant supports,
informationandservices for women

o Facilitate local agencies working with womexperiencing domestic abuse to network and

raise awareness of the issue

o0 Raise the profile of women in Waterford through the Women's History Project

0 Network and work collaboratively with the other 16 NCCWN Women's Projeetsegjional
and national level

0 Social Enterprise development

Childcare Centre by Sarah Walsh

¢tKS 22YSyQa /SYyiNB / KAt ROl Nibn flors MIthanthsto ebry. | O02 Y'Y 2
We are open from 8.45am5.15 pm Monday to Friday. Our small numbers support children,
parents and staff to get to know each other, thus building strong relationships.

This purpose build Centre is a fun bright place to introduce your childresmém they are ready to
start Play School or when you need full or part time childcare support.

Telephone or call in to make an appointment if you would like to come and see our facility. We
would be delighted to show you around and give you the oppdtyuio meet our staff and to see
our well-equippedand spacious indoor and outdoor facilities.



Ethos:

To provide a holistic approach in caring for children, with the involvement of their family. We aim to
provide a safe, comfortable and happy environrhéar children and parentsWe have an open

door policy which ensures that there is always a staff member available to meet with parents.

Mission Statement
¢tKS 22YSyQa /SyYyGNB / KAt ROIFNB { &nahittdSorohdist®@2 YY A G (0 €
physical, intellectual, language, emotional, social and spiritual development of the child.

Fees

Fees are dependent on family income and fbllowing schemes are offered:

E.C.C.E (Early Childhood Care and Education, Free Preschool Year)

C.E.T.&hildcare Education and Training Support) this is a part paid childcare place for parents
attendinga further education course

C.C.C.S (Community Childcare Subvention Scheme) a childcare subsidy scheme through which
eligible parents caaccess childcare places in a community childcare facility at a reduced cost.

About our Staff

All our Childcare Staff are fully qualified and carefully selected in order to provide a caring and
professional serviceWe would love to welcome your familg bur Centre. Our goal is to provide
the best possible care for your child.

We believe children learn mainly through play and from interactions with their peers. We therefore
promote a social atmosphere which encourages the development of friendshipdredhélre
encouraged to express themselves, to work /play together and to celebrate difference.

The curriculum offered is varied, stimulating and flexible and allows all ages to learn at their own
pace. We believe learning should be fun and this is eviiteall activitiesWe followSiolta, the
National Quality Framework for Early Childhood Education and Aistear, the Early Childhood
Curriculum Framework.

We provide:
A safe environment where children can learn through playMg have dedicated sleepams with
flexible sleep routines based on the child's needs.



Our daily activities are designed to encourage creativity and developr#dhactivities are age

appropriate and include: painting, messy play, sand and water, music, singing, dancing skmtjon,

time and dress up.

We aim to provide a safe and welcoming environment for children, where the child is always central.

We promote and encourage a social atmosphere supporting the development of friendships and

social skills. Our pldyased programe offers children the opportunities to develop a wide variety

of skills through a range of play optiorniBhe Childcare Centre contingi® work handin-hand with

GKS 22YSyQa /SyGNB (2 adzZIR2 NI 62YSYy NBY20S 0 NN
information, services and employmen€hildcare is still one of the biggest barriers faced by women

as they attempt to move forward and proge

In removing barriers to participation for women the provision of childcare is still key. In 2017 the
22YSyQa [/ SYGNB / KAt ROFNBE {SNBAOS OFNBR F2NJ I G20
were one parent families headed by women.

15% of parents were supported by the CETS programme which supports the return to education,
70% were supported by ECCE free preschool and the rest supported by childcare subvention.

ME: 2F LI NByda FGGdSYRSR LINE 3INJI YY&ghsh dlagsesaffdS 2 2 YSy (¢
other supports for new communities. 60% of parents attended back to education programmes in

further education or third level and 20% gained employment. The Childcare Sesdqa@lided

work placement for Btudents in 2017.

Community Education Programmes by Kate Crotty

Local programme fuding supportsvomenattending the community education programmest
only to partcipatebut also to benefit from mentoring, advocacy and additional relevant supports.

139 women weresupported from engagement to active participation across programmes
throughout 2017.



All our programmes employ community education methodologies; challenging inequality and limited
conditioning and promote a feminist approach underpinned by an ethos ddlggu Personal
development together with social analysis builds capacity to identify and address not only personal
issues but also community and soci@he Community Education programmege funded by the
Department of Social Protection and the WateddVexford Education and Training Board.

Health & Wellbeing

Thisprogrammeaims to provide a springboard to health and wellbeing through the delivery of a
varied programme from unlearning negative patterns to identifying goals to positive change and
forming new habits for health. In 2017 a total ofWw@men attended a 36 week programme for two
days each week

Health & Wellbeing participants identified an increased sense of belief in themselves from being
listened to. All our community education programe provides opportunities for participants to find
their voice and share opinions which has been named by the participants as empowering.
Participants learned how to reduce daily stress levels through coping strategies. Confidence
increased as did commurition skills and the ability to articulate their needs and name their world.

Outcomes

0 Increased confidence
Better able to deal with stress and employ learned strategies to reduce stress
Communicate more assertively and have the ability to recogniseb#resfits of positive
communication
Increased personal awareness and reflection skills
Introduction to conflict resolution skills
The development of groupwork skills
Make friends
Enhanced development of life skills
Improved understanding of the importaamf budgeting and ability to evaluate relationship
with money
An increased understanding of culture and diversity
o Enhanced understanding of the importance of seslfe
o Increased knowledge of the factors that contribute to or inhibit health and welthein
Ly 2dz2NJ 26y ©2NRAXXX
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TheW[ SI R Ly (i grogramhidéaing t Sugpdrwomen to identify and remove barriers
that block them in engaging in education, training or employme&n.womenattended this
programme in 2017 for 36 weeks three days each we@ke programme completed in June 2017
and another began in September and is ongoing until June 2018

Progressiorirom the completed programme included; full time employment, further education,
community employment, Tus, QQI courses level 4 to 6 and third level.

For many participants the course facilitated a change of thinking in terms of what needs to happen
in orderto progress. Through developing the tools to reflect on their actions participants have
suggested that they have developed the abitdychange the way they deal with issues that come

up for them. Many suggest that they would never have accessed atingces and supports

without this intervention.

GAYS L 13

Inowrownwords:a ¢ KA&a Aada GKS FTANRG 20 NBIf KSf LI
G2t R ye2yS 062dzi 6KIG L aGNHAI3IES 6A0GK 0ST2NBI L
colNA S ¢

GL FSStf L g2dAd R ySOSNI KI @S 320 2y Y& x¢h{ O2dzNE S
L yYySOSNI KIR lyegz2yS (2 06StASOS Ay YS 06STF2NBX | yF
SOSYy YIRS FTNASYyRas

GLY YSOSNI KFR |y A SNIBASS 6R A0RS Fli2kKNEEa Sa 24 yLOCBNIZEA2S 6 NP
YS GKIFIG o02Re flFy3adzz3S faz2 YFIGGdSNAO® L Ydzald KI @€
Outcomes:

9 Increased confidence & seadteem
1 Increased belief in self and own ability

11



Enhanced abtly to communicate more positively

More positive about the future

Clear goal setting and progression plans

Increased personal awareness/development
Assertiveness skills

Study skills

Increasediteracy skills

Greaterunderstanding of culturegiversityand social analysis

711 AT 80 @anetAro@tt
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Thisproject links intoPw 2 & S& ¥ NRinternatiral projéctaMi@nibrial to the 25,566 women

sentenced to transportation as convicts from the then British Isles to Australia and Tasmania
OF2N)¥SNI & yIYSR Iy 5ASYSyQa [FYyRUOU 06S0G6SSy mTyy
were from Waterford. The artist, Chriséi Henri chose a cloth bonnet, taken from an original 1860s

servant's bonnet, to symbolise the lives of these convict women whose stories were forgotten.

Christina believes that many of these impoverished women were transported simply for being

vagrants§ R ¢ KSy 3JIAGSYy 2LIRNIdzyAGASa Ay ¢lFavYryAal 2N !
fortitude saw them flourish and contribute to the growth of the emerging nation.

12
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the 304 Waterford Womemwho were transported. The Bonnet Prdjéacilitated the development

of practical skills such as: hand and machine sewing, followpadtern, embroidery, design and

decoration. Along with these practical skills and in keeping with community education principles it

facilitated discussion and analysis on history, gender, class and the individual women whom the

bonnets were being made for

Facilitation Training

Facilitation training is delivered at three levels; introductiortiermediate and advanced and aims to
offer a practical introduction to those involved in community organisation either as paid employees
or as volunteers. This pgoamme enablethe development of practical facilitation skills through
learning by doing process aitermediatelevelanda more challenging theory to practice at

advanced level 35 participants attended amtermediate and advarexd programme one dag week

for 20 weekdn 2017 Many of the participants worked in community projects in paid or voluntary
capacity or were studying in a related field. Consequently being in a learning group and getting
practical experience as well as theoretical knowledgied the learning styles of all group
participants. The participants were from many different organisations.

Feedback from evaluations suggest that it was a very informative and quality experience for
participants. Some of the participants had thied¢!l qualifications but needed to increase their
confidence to work effectivelwith groups.

Ly GKSANI 26y 62NRaAaxX®
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d had no idea how much was involved in facilitating groups itsl@okeasy but there is so much

32Ay3 2y O0SKAYR (GKS &aoSySacs
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Outcomes:
1 Personal development
9 Srategies to deal wh difficult behaviour in groups identified and practice
1 Developed an awareness sdcial analysis relation to facilitating groups
1 Increased ability taleal with conflict within a gnap
1 Experience in participatory groupwork and giving and receiving constructive criticism
1 Experience and evaluation of using games, energisers and community artedsetiithin

groupwork
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Waterford to Tasmanian the 4" March in Waterford City Council LibrarJhree strands of

Waterford history come together in one venue to present an incredible story of endurance,

resilience and couragendpresented a rich and extensive exhibition highlighting Waterforg anitd

O2dzyie ¢62YSyQa a02NASE GKNRdAdAK LK20G23INILKaE | yR ¢
p 021 OAO mEOi I OEA (AAOCOS "1 11TAO AGEEAEOE
A very interesting and heart wrenching exhibition highlightivigterford Women who were tried,

02y @AOGSR I yR NI yBEahd2 ey Sdtked ad setvanis in e SexRbySEsZ0r

were sent to one of the fiveemale factgies,women's workk 2 dzi S  LRNSesirany thedHeditis

a Memorial to the 25,566 women sentenced to transportation as convicts from the then British Isles

G2 !'dAGNIEALF YR ¢FaYlFyAl O0F2N¥YSNIe ylIYSR @Iy 5A
those women and childrewere from Waterford and a cloth bonnet, taken from an original 1860s

servant's bonnet, was chosen to symbolise each women convicted and deported and whose lives

were forgotten for far too long. Many of these impoverished women were transported simply for

being vagrants and when afforded opportunities in Tasmania or Australia they flourished and

contributed to the growth of the emerging nation. The named bonnets on display were made and
embellished by contemporary women in Waterford remembetimg 304 Wateford Womenfrom

the past.

¢ 7AOAOA&EI OA 711 AT 60 #A1T OOA EEOOI OU AQGEEAE
¢tKS 22YSyQa /SyiNB SEKAOAGAZY Ada |y SEGSyarodsS o2
growing. The collection represents Waterford women from all areas of life who made laluab

contributions to Waterford Society. Many of the women had been written out of history.
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A Young Irelander, Irish/American Patriob8ginatar of our National Tricolour Thomas Francis

Meagherwasi NI Y ALR2 NI SR (G2 +*Fy 5ASYSyQa [lYR 6KSNB KAa
in this exhibition with a bonnet.

TKS 22YSyQa |/ SyhiedBistoddal @xhibitfomsliinigRely linked from Waterford to

Tasmaniali 2 OSf SONI 4GS LyO&ROT GA2y L 22YSyQa
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Domestic Abuse & Violence against Women
MEND Partner Support Programme

Women living with domestic violence can experience low levels of confidence, mental health issues,
anxiety etc., all of which act as barriers to their engagement and gaation. We work closely with

all the relevant agencies in Waterford to ensure seamless referrals for women experiencing
R2YSa0GAO @GA2f SyOSo 2SS Ffaz2z ¢g2N] Ay LI NIYSNEKALI
support for the partners of men othe MENDPerpetrators Programme. In 2017 the Partner Support
Programme worked with a total of 20 women over approximately 47 weeks for an average of 6

hours each week on one to one suppeface to face or telephone calls.

Domestic Abuse Support Service (DA SS):

The Women's Centre is in a key position to facilitate this 'first step' Domestic Abuse support.
Working closely with all relevant agencies in Waterford, through the Local Area Network Opposing
Violence against Women, the Centre acts as a condaittessing relevant services by offering a
neutral space for women. This service offers a bridge for women dealing with issues of domestic
abuse and violence, who need additional support before they access services.

Local Area Network Opposing Violence aga inst Women (LAN):

N

Local Area Network Committee

The Local AreaNetwork [ ! b0 O22NRAYIFGSR o0& GKS 22YSyQa /Syl
community and voluntary groups that provide services to women and children who are or have

experienced domestiabuse The Women's Centre hosts the LAN meetings and plays a pivotal role

in its development and isoenmitted to raising awarenesgroviding seamless services and supports

for women and addressinbarriers or gaps in local services.

In 2017 theLAN heal an information and awareness raising event 'Change the Conversation' in
Carrickphieish Library on 5th DecemheT his event wapart of the globall6 Days of Action

opposing violence against women which runs annually from 25th November (International Da
Opposing Violence Against Women) to the 10th December (International Human Rights Day).

The event was attended by approximately 60 people and aimed to raise awareness of the issue of
domestic violence witla particular focusn yourg people
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Alternative Therapy Sessions
Camilla Clarke, Holistic@mplimentaryTherapistprovided affordable access to alternative therapy
throughout the year

The Women's History Projedty Ann Fitzgerald

From working with women for thpast 22 years we are aware of the necessity of including history in

our work and in acknowledging the role played by women who came before us and who made this

path, this foundation for us to build upolVithout them we would not now be able to do what we

do. When we acknowledge this we uncover historical confidence and use it in the prégent.

believe that when we look back and take pride in the work of ordinary women with whom we can

identify, we unlock power in the present as we learn from their su@sasd failures. The exclusion
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more important contributes to the disempowerment of women in the present. Since 2012 the
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ways:

ThePink Plaque Campaign aims to increase the number of Waterford City Civic Trust Blue

Plagues dedicated to women and acknowledge their contribution to our City and Cadinety.
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The ongoing development dfomen in History Photographic Exhibition  recording Waterford
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The use of history in our community education programmes as a tool for building confidence and
empowering womenThe Bonnet Project above is one such programme.

Appreciations
To all the women who camérough our doors in 2017 and &l who contributedin any wayto the
work - a big thank you.
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